
Subject Leader Network Meeting

2nd November 2017



Agenda

• Data – the analysis of  2017 outcomes

• Quality of teaching and learning – Ofsted update; success criteria and 
depth

• Curriculum development – Sir Alexander Fleming Decades

• Curriculum development – Box it Up!

• EYFS – planning model

• Hub – TA training opportunity

• CPD update



KS1 Data 2017

EXS+ GDS

T&W All LAs T&W All LAs

Reading 77 76 28 25

Writing 69 68 19 16

Maths 77 75 24 21



KS1 Data 2017

EXS+ GDS

T&W Nat T&W Nat

Maths 77 75 24 21

Boys 74 74 25 22

Girls 81 77 24 19



KS2 Maths SATs Data 2017

EXS GDS

T&W Nat T&W Nat

Maths 73 75 21 23

Boys 73 74 23 24

Girls 73 75 20 21



KS2 SATs Data 2017
EXS GDS

T&W Nat T&W Nat

Reading 72 71 25 25

Writing 76 76 19 18

GPS 76 77 30 31

RWM 60 61 9 9

Boys 57 57 8 7

Girls 64 65 10 10



Mathematics Using the mathematics framework
• The three standards in this framework contain a number of ‘pupil can’ 

statements. To judge that a pupil is working at a standard in mathematics, 
teachers need to have evidence which demonstrates that the pupil meets all 
of the statements within that standard. 

• The evidence informing a teacher’s judgement must include the statutory 
end-of-key stage 1 mathematics test, which does not focus solely on the key 
aspects in this framework but will provide evidence to support the judgement 
overall and assess the broader curriculum. A pupil’s answers to specific 
questions in the test, or any other test, may also provide evidence that 
pupils have met certain statements. 

Evidence should come from day-to-day work in the classroom and 
can be drawn from a variety of sources: the only requirement is 
that it supports the judgement being made. The type of evidence 
will vary from school to school, class to class, and even pupil to 
pupil. A pupil’s work in books will often have all the evidence a 
teacher needs, but evidence might come from a number of 
potential additional sources, such as projects, assessment notes 
(for example, guided reading records, phonics records, notes on 
mathematics exercises), classroom tests and assessments. 



Discuss strategies for strengthening outcomes

• Are there any discrepancies between teacher assessments and the 
test outcomes?

• Why might this be the case? What other evidence/testing is used to 
support judgements?

• What does your analysis of this evidence identify as priorities for 
improvement? Arithmetic? Reasoning? Curriculum knowledge?



IDSR (inspection data summary report)

• Data for groups may be meaningless if the numbers are small. There 
may also be wide variations from one year to the next.

• Speaking to a range of pupils and talking to leaders about 
performance of different pupil groups remains important in the 
framework e.g. pupils who have special educational needs and/or 
disabilities often make up a diverse group and tend to have very small 
numbers of pupils at school level.

• Averages for this group’s performance in a school are likely to have a 
degree of unreliability. However…



Ofsted update –
Curriculum principles
Assessing the capacity and impact of school leaders and managers, 
especially in schools in challenging circumstances

• What is the ‘mastery’ curriculum offer in your school?
• How does your curriculum support the learners in your community?
• What structures are in place to apply maths across the curriculum, in every 

relevant subject?

Principles of a mastery curriculum
Local knowledge to enrich the curriculum for learners in maths
Whole school initiatives to promote maths in creative contexts



Ofsted Curriculum Questions 2017/18

Subject leaders will be asked:

• What is happening with the curriculum in your school?

• What is being set out to achieve?  What is the intent? 

• What is being realised?  What is the reality?

• How does your curriculum help all pupils achieve?



Ofsted will consider

• Are decisions made by leaders and managers in the best interests of 
pupils?

• Assessment data and information is only a starting point for 
discussion with schools.

• Inspectors will use ‘meaningful data’ to inform areas for investigation. 
They will not focus on single measures with small cohorts. 

• Data from teacher assessments at the end of key stage 1&2 should 
be treated with caution by inspectors.



Quality of teaching and learning

What is the ‘mastery’ curriculum offer in your school?

Ofsted Handbook 2017

• assessment information is gathered from looking at what pupils 
already know, understand and can do, and is informed by their 
parents/previous providers as appropriate in the early years 

What is your success criteria currently looking like?



Scrutiny of pupils’ work, with particular 
attention to:
• pupils’ effort and success in completing their work, both in and 

outside lessons, so that they can progress and enjoy learning across 
the curriculum 

• how pupils’ knowledge, understanding and skills have developed and 
improved 

• the level of challenge and whether pupils have to grapple 
appropriately with content, not necessarily ‘getting it right’ first time, 
which could be evidence that the work is too easy



Differentiation and depth

How are you monitoring effective differentiation 
including challenge for the more able?

• teachers and other staff have consistently high expectations of what 
each pupil can achieve, including disadvantaged pupils and the most 
able

• teachers and other staff have a secure understanding of the age 
group they are working with and have relevant subject knowledge 
that is detailed and communicated well to pupils 



Signpost one

Signpost two

Signpost three

Signpost four

What do I know already about the 
maths? Can I see 

relationships/patterns?

What are the rules?

What calculations do I need?

Are there other generalisations?Depth



Equations, unknowns 
and variables – a 

journey into algebra
This course follows the 
progression of algebra through 
the primary age range. 
From generality, patterns and 
rules to equations and puzzles, 
this course will explore the key 
knowledge and mathematical 
vocabulary required for secure 
algebraic reasoning.

9th November 
2017

Park Lane Centre
9.15am to 
12.00pm

£90 per delegate Depth



Millbrook 
Primary School



Creative projects

How does your curriculum support the learners in your community?

What structures are in place to apply maths across the curriculum, in 
every relevant subject?

Sir Alexander 
Fleming Primary 

School

Decades Project

Decades Presentation for Maths Update.pptx


Box it up!

Russian Dolls
Find a small toy.
Put in a box, then 
find a box to put 
that box in…..



CPD

Outstanding Creativity
Gingerbread: tall tales and magical maths
Tuesday 21st November 2017
9:15 am - 4:00 pm
Ramada Hotel, Telford Short Wood Primary 

School



EYFS



https://www.tes.com/teaching-
resource/eyfs-planning-and-
moderation-documents-
mathematics-for-30-50-months-
to-elg-11725716

EYFS Handbook update
November 2017

Learning and playing 
continuum.
Exceeding evidence 
support.



It is intended that participation in 
this Work Group will encourage 
TAs to reflect on how they are 
deployed and to be confident in 
taking a more proactive 
approach. A model of ongoing, 
school-based professional learning 
will be encouraged so that 
learning is based specifically 
around the needs of the pupils 
being worked with.

Spring work group for TAs
Kate Burton – Telford
http://www.mathshubs.org.uk/find-your-hub/salop-and-
herefordshire-maths-hub/work-groups/subject-
knowledge-enhancement-for-teaching-assistants-15/

3 days with 2 gap 
tasks between dates

http://www.mathshubs.org.uk/find-your-hub/salop-and-herefordshire-maths-hub/work-groups/subject-knowledge-enhancement-for-teaching-assistants-15/


CPD
Year 6 Preparing for SATS
Wednesday, January 10, 2018
9:15 am - 4:00 pm
Ramada Hotel, Telford 

Outstanding Creativity:
What If..? Would You Rather…?
Tuesday, January 23, 2018
9:15 am - 4:00 pm
Park Lane Centre, Telford 

https://click4teaching.co.uk/courses/course/year-6-preparing-for-sats-44/




www.kateburtonmathematics.co.uk

• Book courses (website) and consultancies (email me)

• Book Subject Leaders Network meetings (included for subscribing 
schools but please book your places) March 1st 2018

• Access the Members’ Area (subscribing schools only) with your secure 
log in for Subject Leader Network presentation

https://kateburtonmathematics.co.uk/

